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By KEFFH L MARTIN

Al one-year-olds begin o
develop o ;wr}.nn::!il_ while
shili facing growing pains and
it seems  dhe town's
Performing Arts Cenier is no
ditferent.

Al last Wednesday's school
commiiice  meciing,  PAC
Manager Tony Kelso gave the
group an overview of the $8.2
witlion building, lrom how it
has been used sinee opening
tast June to wiiere it could be
hicaded in the Tuture,

“This is @ wonderful fucili-
ty, he said. “We shouid sl be
proud we have this in our
schools and in our commenity.”

Kelso said that ihe PAC
has played host o 406 school
events,  four  communily

eveils and four ouiside per-
formances, with some being
held over multiple  aights,
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Arts  Center

Periorming
fanager Tony Kelso dis-

cussed the past year of evenis
ot the building, as weli as
challenges generated over
that same time period.
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Kelso said that the focus is 1o
remain a mulbti-use facility, an
nnportant part of any mission
stitement for the building.

“In termis ol priovity, the
schools are Trst,” he said.
“Sccond is the community,
The town of Duxbury paid for
this...and should usc i.”

As {or the third group of
outside performers, Kelso said
that this is the best avenue 1o
generate revenue, but warned
that performing arts ceiters
are "not the cash cows ol
lnancial gain thit they migit
appear.”

With (he building at its
most available during  the
sumer when school is oui,
Kelso said that the best groups
o target arc those “summer-
[ricadly,” but that by market-
ing the building through its
consistent use, improved web-
sitc and cven the low-tech
aspeet of improving signage
in town (o dircet people to the

PAC, word ol the beneliis of

the structure will spread.

In terms of gaining rev-
from

chue outside Lroups,
School  Business  Manager

Mickey McGonagle said that
the amount of use the PAC
enduies s almost a double-
cdged sword. 16 it remains
limited to schools, it generates
no income. but means fewer
expenses. IMigis opened up to
@ ot of oulside performnnces,
which generate revenue for
the management of the build-
g, it aeans more wear and
lear on the struciure and iis
cquipiment,

School commniittee member
Karen Wong said bringing in
outside groups to the PAC
“adds richness to the commu-
nity™ and  looking  at the
luture, saw fundraising as an
option that Kelso's proposed
task force could exnlore,

Member John Magiarelli
said that he “docsn't see the
PAC balancing our budget,”
aind should be vsed as much as
possible. e suggested Took-
ing into different avenuen (o
generale operiling revente,

The commitice invrueed
Superintendent sieen
Williams 1o look into creating
a PAC task foree 1o work with
Kelso and belp guide the
building into the future.

While this 15 a positive, the
l)uild'ing still Taces challenges,
he said, such as being (oo big
lor some production compi-
nics 1o il yet oo smail for
others, a lack of a dedicated
box office. meaning outside
groups must sell their own
uickets, and a complex sched-
ule that must revolve around
the school year, creating few
open siots,

The growii stage of the
PAC over the next couple
years. said Kelso, will help
deterimine what works in the
building and what doesn™t as
well as “breaking in™ the
facility and s sophisticated
operating systems,  He aiso
said that as word spreads
about the building, relation-
shiips will grow 1o balance all
three uses ihe PAC is cusrent-
Iy sceing with the goal of
making it a tirue arts center
with a wide varicty of pro-
erams.”

Alter his evaluation, Kelso
nade some reconmmendations
to address the maturity of the
building.  Among the things
he'd like o see are developing
staft at the building, including
a manager o focus on sched-
aig, marketing and business.
while also incorporating a
house manuger dedicated
the ~safety and weli being of
the audiences and user groups.
He also recommended hiring
atechnical director to oversee
the sophisticated  equipment,

including sound and lighting
systems,

The past year has aiso
shown some need for physical
changes at the PAC. said
Kelso, most noiiceably the
creation of a box office for
both professional and school
events. Kelso said the current
box office space in the calcie-
ria couid be changed to a food
service and an oflice
closer te the lower catrnee
would work more elfectively.

ile also suggested creating
an alternate exit for upper tier
seating o prevent the current
gridlock at the front ol the
lobby as people come down
the Targe staircase. Kelso said
aonew entriance could  be
achicved by using the existing
stairwell in the back lobhy
and breaking through a wall,
creating an exit that meets fire
codes,

Withy increased stail and a
better use of space, Kelso said
another need is 10 address the
programnning under the PACTS
roof.

He o recommended e
school department cicale a
small task torce of knowl-
cdgeable arts professionals in
the arca to develop a mission
statement and a long-range
plan, as well us potentialiy
create a standing commitice o
addeess Tundraising and other
issucs.

Looking at how the build-
ing hias been used i vear ene,
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